THE VOIGE OF
THE SUPPLIER

WHAT WE DO?

SRM.

WHY?

We design, deliver and manage tailored Voice Suppliers are on the front line of your business.
of the Supplier programs, combining best-

practice survey design, intuitive analytics, Their experience, good or bad, affects
optional interviews, and practical action everything from service delivery to innovation
planning. and brand reputation. Yet few organisations

systematically listen to their suppliers, and

SUPPLIER
RELATIONSHIP
MANAGEMENT

Whether youre managing strategic suppliers, fewer still act on what they hear.

critical vendors, or complex supply chains, we

help you gather the insight you need to reduce At SRM Tribe, we close that gap turning
risk, drive performance, and create long-term supplier insight into measurable

value. improvements and strategic advantage.
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Gartner of suppliers say that with VoS surveys in place of procurement
F::Irgis they are more likely to report that supplier professionals report that
remain loyal to feedback helps them supplier feedback
companies that engage identify potential risks and directly impacts their

VOICE OF THE SUPPLIER

them through feedback  challenges early, leadingto  ability to negotiate more
mechanisms like VoS proactive problem-solving. effectively, leading to
surveys faster and better deals

matt@srmtribe.com
+44 (0) 7794455336
for a free consultation & a conversation about all things suppliers!
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. e Understand your supplier base, goals and objectives
Discovery & Set

Up » What questions would you like to include/ add/ remove?

» Would you like qualitative data capture through interviews?

o Early engagement with the suppliers so they are aware of the
S oA v Engage & Data

survey (and interviews if applicable).

Collection
o Send out the survey to collect data.

Insights, . L
Analvsis & o Communicate initial results through the report.
nalysis . .
v ) ¢ Plan, schedule and deliver read-out session of results.
Reporting

Action &

¢ Deliver roadmap to improvement. )
Continuous

¢ Define how we will measure improvement.
Improvement

» Feedback on the whole process.
e Touch point to understand progress.

Estimated total time 4-12 weeks depending on number of suppliers, customisation required and interview selection.
The same regarding pricing. We will build a proposal for you based on size, customisation, requirements & complexity.
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Custemer of Choice

You've got the skills in-house, but sometimes, a fresh perspective can unlock deeper insights.

Partnering with a trusted third party to deliver your Voice of the Supplier survey brings powerful
benefits: suppliers are more open and candid, responses are independently validated, and the

results arrive faster, so you can take action with confidence. It's your data, only sharper.

However, we bring expertise to the table, with a tried-and-tested approach that measures the

core supplier experience across primary categories, then goes further.!

Our survey also uncovers powerful secondary insights that businesses often overlook, like

innovation, adaptability, and resilience in the face of change.

These are the hidden drivers
of long-term supplier success,
and you won't find them
captured like this anywhere
else on the market.

When we are done, we then
leave you with advice & a
roadmap towards
improvement.
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ROADMAP

Prioritise Key Engage Implement
Themes Internally Incremental Changes

Define Clear
Actions

Track Progress

Communicate Back
& Reassess

to Suppliers




